
  
Update   from   the   Superintendent   

  
To: Parents   and   Guardians   

From:   Bill   Husfelt,   Superintendent   

Date:   December   13,   2020   

  
As   a   former   Social   Studies   teacher,   I   LOVE   to   see   the   political   process   in   action   and   I   am   even   
more   excited   when   I   see   students   advocating   for   themselves   with   elected   officials   and   getting   
involved   in   the   process.   
I   could   not   be   more   proud   of   the   students   who   chose   to   attend   Tuesday’s   School   Board   
meeting!   They   presented   themselves   exceptionally   well   and   their   testimonies   (along   with   many   
emails   they   sent)   helped   ensure   the   remote   learning   option   was   continued   for   the   advanced   
academic   program   students   who   had   no   other   options.   I   am   pleased   that   we   were   able   to   work   
with   the   union   to   come   up   with   this   addendum   (details   below)   to   enable   some   high   school   
students   in   advanced   academic   programs   to   continue   learning   from   home   in   special   
circumstances.   
As   I’m   sure   you’ve   heard   by   now,   the   board   approved   the   recommendation   to   end   BayLink   as   
we   know   it   for   the   second   semester   of   this   year   and   I   must   tell   you   this   was   a   difficult   decision   
for   all   of   us.     
As   educators,   however,   it’s   our   job   to   ensure   our   programs   and   curriculum   are   working   and   data   
tells   us   that   remote   learning   is   not   right   for   a   vast   number   of   students   who   are   attempting   it.   
Despite   the   very   best   efforts   of   our   beleaguered   teachers,   almost   50   percent   of   our   BayLink   
students   are   failing   one   or   more   classes   and   that   number   has   almost   doubled   since   the   first   nine   
weeks.   Clearly,   it’s   not   working   and   the   challenges   of   remote   learning   are   being   felt   all   across   
the   country.   Every   day   I   read   article   after   article   about   difficult   decisions   being   made   by   other   
school   districts   in   our   state   and   throughout   our   country   as   the   data   is   analyzed   and   educators   
see   the   impact   of   remote   learning.   
I   do   understand   that   there   are   some   BayLink   students   who   have   been   successful   and   many   of   
those   students   will   have   the   option   of   applying   to   continue   their   distance   education   through   Bay   
Virtual   School.    The   BVS   teachers   ARE   NOT   juggling   the   needs   of   in-person   learners   and   they   
are   able   to   devote   100   percent   of   their   time   to   their   virtual   students.   Bay   Virtual   is   a   very   
successful   full-time   virtual   school   and   we   know   they   are   doing   a   great   job   with   the   students   who   
are   successful   at   remote   learning.   
We   also   know   that   some   of   our   seniors   will   need   to   switch   to   BVS   due   to   underlying   health   
conditions   so   we’ve   worked   out   an   arrangement    that   will   enable   them   to   apply   to   BVS   for   the   



second   semester   but   still   graduate   with   their   classes   and   participate   in   the   graduation   
ceremonies   of   their   high   schools.   
If   seniors   are   accepted   at   BVS   (application   information   in   the   graphic),   and   meet   all   graduation   
requirements   for   the   state,   they   can   walk   the   stage   with   their   original   schools   AND   receive   
diplomas   from   their   original   schools.   Principals   will   have   more   information   about   this   option   and   
will   work   with   families   where   this   option   is   the   best   solution.   
Additionally,   high   school   students   enrolled   in   advanced   academic   program   classes   that   are   not   
available   virtually   due   to   rules   of   the   program   (not   BDS)   will   have   the   option   to   continue   
asynchronous   (not   live)   instruction   at   home   IF   they   have   underlying   health   conditions   or   live   with   
those   who   are   vulnerable.   To   be   eligible   for   this   option,   these   remote   learning   students   must   
have   demonstrated   success   at   remote   learning   with   daily   attendance   and   a   “B”   average.     
  

Principals   will   have   more   information   about   this   option   in   the   next   few   days   and   they   will   be   in   
touch   with   students   who   qualify   (B   average,   no   attendance   issues   and   enrollment   in   coursework   
that’s   not   available   at   BVS).   
Unfortunately,   there   are   no   easy   answers   in   this   Covid-19   world   and   it   seems   new   challenges   
are   presented   almost   weekly   if   not   daily.   I   know   our   employees   are   doing   all   they   can   to   support   
our   students   and   I   know   many   of   them   wish   they   could   continue   teaching   two   sets   of   students   
because   they   love   ALL   of   their   students.   The   truth   is,   however,   they   have   reported   to   us   and   to   
the   union   that   their   current   workload   is   untenable.   Many   talented,   gifted,   longtime   educators   are   
thinking   about   leaving   the   profession   due   to   the   workload   with   BayLink   and   we   simply   cannot   let   
that   happen.     
Our   students   need   our   teachers   and   the   data   is   reinforcing   something   we   already   knew   -   our   
teachers   need   our   students   in   front   of   them   each   and   every   day   so   they   can   help   them   achieve   
academically.   Virtual   attendance   is   not   the   same   as   brick   and   mortar   attendance   and   remote   
learning   is   NOT   the   best   option   for   most   students   and   teachers.   I   applaud   EVERYONE   for   being   
willing   to   give   this   a   try   when   we   didn’t   know   how   our   school   year   would   roll   out   but   it’s   time   to   
get   back   to   the   model   that   we   know   works   best   for   the   majority   of   students   and   teachers.   
While   there’s   never   a   one-size-fits-all   answer   when   it   comes   to   our   children,   I   hope   that   each   
family   can   evaluate   the   options   that   we   do   have   in   order   to   choose   one   that   will   work   best   for   
the   second   semester.     
If   I’ve   learned   nothing   in   the   past   few   months,   I’ve   definitely   learned   the   value   of   being   flexible   
and   the   realization   that   the   Covid-19   situation   is   fluid   and   ever   changing.   We   all   know   the   old   
axiom   about   the   “best   laid   plans   of   mice   and   men   …   ”   and   Covid-19   seems   determined   to   
continue   to   upend   our   plans   and   keep   us   on   our   toes.   
As   parents,   however,   you   have   the   ability   to   help   shape   your   child’s   view   of   the   world   and   all   of   
its   complexities   and   so   I   hope   you’ll   choose   to   frame   this   change   positively   with   your   students   if   
they   are   impacted.   They   adopt   your   “take”   on   the   world   and   they   use   your   reactions   as   the   
foundation   of   their   responses.    Together,   I   hope,   we   can   teach   our   students   the   value   of   
resilience,   the   concept   of   greater   good   and   the   value    of   a   tight-knit   community   where   all   
citizens   are   supported   and   encouraged.   
Thank   you   for   your   continued   support.   Stay   safe   and   God   Bless!   

  


